Project Plan
TEMPLATE

	PHASE/Tasks
	Deliverable/

Documents Produced
	Who 

Assigned


	Initial Due Date
	Final Due Date
	Date Completed

	INCEPTION
	
	
	
	
	

	Hold Initial Project Meeting
	Agenda
	Dick, Jane, Harry
	Wk 7-Tues Feb 5
	Wk 8-Mon Feb 11
	Feb 7

	Produce Minutes
	Minutes
	Dick
	Wk 7-Fri Feb 8
	
	

	Produce Project Plan
	Project Plan
	XYZ
	Wk 7-Sat
Feb 9
	
	

	Hold Initial Customer Meeting

  
	Agenda
	Dick, Jane, Harry, Mr. Winston, Ms. Willow
	
	
	

	
	
	
	
	
	

	ELABORATION
	
	
	
	
	

	Construct use case diagram
	Use case diagram
	Dick and Jane
	
	
	

	Create initial list of functional requirements
	Functional requirements
	Harry
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	CONSTRUCTION
	
	
	
	
	

	   ……
	
	
	
	
	

	TRANSITION
	
	
	
	
	

	   …
	
	
	
	
	


Project Plan
Instructions

Each week YOUR TEAM MUST prepare a project plan (project schedule). This plan is in a very simple format.  Most project managers and project management software use both PERTs and Gantt Charts. However, for this course we will use a more simplistic approach to a project plan.  For the first submission of the project plan, it will not have very much information.  Since it is turned in each subsequent week, as the weeks progress, the project plan will contain more information.  

The plan includes the phases of development you intend to use (the Unified Process phrases in our case), what task you plan to do during that phase, what documents and deliverables you intend to produce, who is going to prepare the deliverables necessary with the primary person assigned underlined, and when the tasks are to be completed. Each deliverable should have at least one task (sometimes many) associated with it. Other tasks may need to be completed, and you should define those tasks in the plan.  You should be able to get the tasks from reading ahead in the calendar to see those items that are required deliverables during the next weeks.
A sample template is provided below for your project plan. The plan must be kept in an Excel file with multiple worksheets.  The most recent project plan is located in the spreadsheet to the left. The tab for each spreadsheet should be named with the week number the project plan is submitted.
“Produce minutes” is one task that should be on the plan. It should be noted who is going to do it and by when.

“Produce project plan” would be another task on the plan. All plans are kept from the beginning of the project.  These may become legal documents if there are problems with projects.
Often there is confusion on what tasks should be in the project plan and how detailed the tasks should be.  Here are some general guidelines you can use for this course sequence.  

· Your plan should include the general plan for the entire semester using the unified process phases.

· The first plan would not have every single task identified for every week. It would have detailed tasks for the next week and general tasks for the rest of the semester.  

· As the project continues, subsequent weeks will allow for new tasks to be added or detailed.  The plan becomes larger each week depicting completed and planned tasks.

· Every SRS assignment or deliverable should have at least one related task for its completion.  For example, the use case diagram (SRS Section 6) should have at least one task called Construct Use Case Diagram and may have several tasks such as Construct Initial Use Case Diagram, Review Initial UCD with Team, Construct Final UCD.  The due dates for the tasks should correspond to the due dates of the assignments or deliverables

· Any slippage of due dates must be noted on the plan.

· An agenda must be prepared for any planned meeting.

Note: In past semesters, there has been a direct correlation between the effectiveness of a team’s planning and the quality of their end products.

Project Plan
Grading Criteria

1. Lateness of deliverable:


1 day late 20 points


2 days late 40 points


3 days late 80 points


After 3 days late a zero grade is recorded.

2. Correctness (80 points total):

a. Mandatory tasks included (meeting, plan, minutes)

b. Tasks for deliverables incomplete or not included 
c. Tasks needed incomplete or not included

d. Dates not included

e. Tasks not assigned

f. Team member overloaded with assignments

g. Team member under-loaded with assignments

3. Format (20 points total):

a. Not written in required table format as provided

b. Misspelled words – ½ point for each occurrence

