Project Plan  WITH Team Member ASSIGNMENTS


A new project plan using the standard Project Plan template will outline assignments for specific team members.   To create the project plan, a few steps are outlined below.  

1. Assign ONE MAIN Use Case to Each member
a. Review the UCPA for each Use Case

b. Select a  MAIN Use Case for each member that 
i. has one of the highest UCPA values
ii. contains screens with navigation

2. Assign the other use cases trying to distribute the UCP evenly among users.  
3. Create a template showing the UCP for each member.  This template should be submitted with your project plan.  It should show the total UCP for each member.  While you cannot make it totally even use the number of screens and reports to even things out.
	Member Name
	Use Case
	UCP value
	# of Screens
	# of Reports

	
	
	
	
	

	John Doe
	2 Accept Membership
	73
	4
	1

	
	……
	
	
	

	
	TOTAL UCP
	xxxx
	
	


4. Assign User Interfaces (screens) to members
a. Assign User Interfaces (screens) based on Use Case usage.  

b. User Interfaces that are used in multiple use cases should be assigned to try to even out the use case points assigned to each team member.  
5. Assign Classes to members

a. Assign Classes based on use case usage

b. Classes used in multiple use cases should be assigned to an individual member to even out use case points assigned to those members.  
6. Make sure that ALL assignments are VERY CLEAR in the Project Plan with the name of the use case, user interface, class and the member assigned to that item.  
7. Make sure the MAIN Use Case and MAIN User Interface are clearly identified.
The Project Plan MUST Include even distribution of :

a. Assignment for ONE MAIN Use Case per member
b. Assignments of ALL User Interfaces for MAIN Use Cases
c. Assignments of ALL Classes used in MAIN Use Cases

d. Assignmenf ALL USE CASES to members
