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Some Reflections on
Innovation and Invention

George H. Heilmeier is
president and chief executive

officer of Bellcore, Inc.

Dr. Heilmeier presented this
Founders Award Lecture at the
NAE Annual Meeting, 29
September 1992, in Washington,
D.C.

George H. Heilmeier

One of the reasons technology transfer is
problematic in the United States is that
“innovation” is misunderstood among
members of our technical community

am grateful to the National Academy of Engineering for honoring me

with the Founders Award. I confess to being awed by this award. The

past recipients are among my heroes, and one has strong feelings of
inadequacy in such company.

I’d like to share with you some personal experiences in the saga of liquid
crystal display technology, along with some lessons they taught me about
invention and innovation.

Looking at innovation on the personal level, it seems to me that most suc-
cessful innovators have something in commmon with a successful hockey play-
er. Wayne Gretzky once said that he doesn’t skate to where the puck is. He
skates to where it’s going to be.

Innovation depends in part on anticipating where technology and its
applications are going in the future and daring to trust that intuition. It’s
rooted in knowledge, skill, practice, experience, and the courage to act. Itis
often nurtured by the support and guidance of mentors whose intuition
and motivation resonate with yours.







